MALONEY HIGH SCHOOL BAND BOOSTERS, LLC

MINUTES OF THE MEETING

December 8, 2009
The meeting was called to order at 7:25pm.  The Executive Board present were: Brian Cyr, Band Director; Barbara Fraser, President; Nancy Twarog, Vice President; Jeanine Hanlon, Treasurer; Chris Albrycht, Recording Secretary; Trish Surowiecki, Corresponding Secretary.
· Director’s Comments:
· Holiday-Time Music Considerations
· Upgrading Instruments – This is a good time to consider upgrading your kid’s instrument, especially if they enjoy it and want to continue on.  
· Please be wary of the instruments now being sold at places such as Costco and Wal-Mart.  Although they may look nice and have a nice price, they are cheaply made and most repairs store will not even attempt to fix them.
· If you want to consider a used instrument, see Brian and he can help you with this.

· Private Lessons – Consider private lessons for more one on one time.  Choose someone that can cater to the individual needs of the child.
· Events

· District-Wide Instrumental Step-Up Night - February 11, 2010, the Elementary and Middle Schools will be invited to Maloney H.S. to participate. 
· Petting Zoo - we will have all different instruments available for the kids to see, touch, and learn about what they can choose to play.
· Representatives from music stores will also be present to provide information on “stepping up” to a better instrument. 
· The Boosters will have a meet and greet for support of the Music programs.
· Alumni Concert – Forward any emails or information you receive to any friends family etc. any band alumni we want a big push to reach as many alumni as possible.
· USSBA Competition – Scheduled for September 18, 2010 @ Falcon Field!!!!!!!!!!!
· We will be utilizing Falcon Field, Washington and Edison Middle Schools. All portions of the event will be within the limits that have been set for the use of Falcon Field.
· Planning needs to start now and we need to have all planning and logistics in place prior to the end of this school year
· There will be many committees as we have to cover things such as parking, safety, staging, concessions to name a few. We will need at least 80 volunteers.
· To minimize the number of nights for meetings we will be utilizing the regularly scheduled Booster Meetings to address the organizing of the competition.  We will keep Booster business to a minimum and utilize email for many of the communications.
· Wind Ensemble Performance – The new Wind Ensemble will be performing at the Baptist Home.  In return the Baptist Home will be running a can & bottle drive for us the week prior to the performance.
· Data Collection – Everyone is looking for data on the programs so in order to satisfy this requirement there will now be more formal playing quizzes. These quizzes will be to help ensure that no one is slipping through the cracks and not playing up to par.  It will be done as a critique in a standard 3 tier Rubric system that other departments utilize.  It will show child how they need to improve.  It will be confidential as no names will appear on sheet, only a number.  Your child will know his number, and these scores can be accessed through Power School
· Leadership Council Meeting – At the most recent council meeting the kids brought up how there needs to be more of a focus on academics.  The thought that creating groups to help some of the kids that need assistance would be a way to achieve this.  They would work together to bring up grades.  Maybe, during the quizzes, Brian could bring up that some academic areas might need more work to stay on track. We will see where the council takes this.
· Quick Notes 
· Sound of Music – Pit Auditions and Technical Positions will be addressed prior to Christmas break
· Band Holiday Party – December 23rd during 5th period, can stay for 6th & 7th period with their teacher’s approval. Everyone will bring in something.  We will get out list.
· New Website – Will be unveiled by middle of next week
· Super Bowl Wings and Sub Sales will start this week.  This is the major fundraiser for the band trip.  All orders are due the week before the Super Bowl.
· Booster Comments – 
· Review of Minutes – The November 2009 minutes were available for review and accepted.
·  Treasurer’s Report – We will review and vote on the acceptance of the Treasurer’s Report next month.  A hard copy was not available at this time as the bank statements were not made available to Jeanine Hanlon.

· Overview of Income/Expenditures was given as follows:

· 1 New Membership

· We made $110.00 in sitting fees from the Maring Photo fundraiser. We will also receive a portion of the product sales.

· We made $626.00 on the sale of blankets and scarves.

· There was 1K for band expenses.

· The Christmas Party had expenses of $215.00 for the hall, approx. $455.00 for the appetizers.  We will apply to the expenses the money that we collected to attend the party.

· The Basket Raffle made $158.00.  This money will be used for the Sound of Music Cast Party. 

· SCRIP - 

· This report was deferred to next month as Nancy has been ill.

· We missed the Scrip raffle that was planned for the Christmas Party.  We will draw for it in January since Nancy is sick and cannot gather the information needed.
· We do have cards on hand that can be purchased.

· It was mentioned that the Dunkin Donuts cards went fast so we will replenish those on next order.

· The final order for Scrip this year will be on December 16, 2009.  These cards will be delivered at the Winter Concert on December 22, 2009.

· Events

· Winter Concert – December 22, 2009 

· Donations of cases of water and cookie dough are needed from Band, Props & Paints and Choral Boosters.  We have the ovens in place for the cookies.  Drop off cookie dough the day of the performance.

· Volunteers needed for Concessions, Ticket Sales, and Concessions – anyone volunteering will get to see their children perform; we will switch off so no one misses their child’s performance.

· Article will be in Front Porch News

· Tickets available for pre-sale

· CMEA – January 15th & 16th
· Volunteers needed sign up sheets are available.

· We will have a January meeting to firm up all job duties.

· City-Wide Booster Meeting – Next Meeting will be on February 1, 2010.  Location to be determined.

· Sound of Music – Need help with everything.  Since this is a Music Department Event all boosters groups, Choral, Band and Props & Paints, will be working together.  Sign-up sheets are available.

· Business Items 
· AIM Insurance – The bill came in the same, $830.00 for the same coverage.  We will vote on this payment at next meeting.
· Alumni Committee - We are looking for volunteers to head up the Committee 

The Allegrettos will be performing on Sunday December 13, 2009 at the Gouveia Winery.  Please stop by to support them.
· Motion was made to adjourn the meeting.  Motion Passed Meeting adjourned at 8:20pm.

Next Band Booster Meeting is scheduled for Monday, January 11, 2010
Respectfully Submitted,

Chris Albrycht
Recording Secretary
