MALONEY HIGH SCHOOL BAND BOOSTERS, LLC

MINUTES OF THE MEETING

September 4, 2008

The meeting was called to order at 7:03 p.m.  The Executive Board members introduced themselves.  Present were: Barbara Fraser, President; Nancy Twarog, Vice President; Marianne Mastriano, Treasurer and Janice Racca, Recording Secretary.  Absent was Janine Hanlon, Corresponding Secretary.  Mr. Brian Cyr, Band Director,  welcomed all in attendance.

Director’s Review of Upcoming Events:  *Convocation—Tuesday, Sept. 9, 2008-- Info session giving and overview of important dates, trip info., etc. to the students.  Parents are welcome and it should take about 1-1 ½ hrs.  Meet in the auditorium.  All info will be posted on the website immediately following (www.maloneyband.net)  

*September 11, 2008-- 6:30 p.m.—First football game at the new Falcon Field. Students to be at school by 5:00 p.m., buses will leave at 5:45 p.m. Anyone who cannot attend, please advise Mr. Cyr.  For anyone not taking the bus, they can check out their uniform.  Make sure your instrument gets on the truck!                                            

*Competitions—The band is a little smaller (98 members), so they are in Divison 4 this year.  Info will be posted on the website, dates are firm, times are TBA.

 *Donor Letters are going to go out next week.  This is a major fundraiser, and the funds go into the General Band Account.  This nets between $4,000-$7,000, sending out close to 400 letters.
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*Program Ads—Businesses buy space to advertise in the play program and this is a great fundraiser, with 90% of what the student brings in goes into their own account.  Packets and forms will be available, and also the forms will be available to print from the website.  Participation is “strongly recommended”.

*Lyman Orchards Fundraiser—This is still being explored. Mr. Cyr is trying to work a deal to give Maloney the same profit margin they have had in the past—50%.  

Review of Minutes:  The minutes from the meeting on May 15, 2008 were reviewed and approved.

Treasurer’s Report:  Overview was given by Marianne Mastriano, a copy is attached.  Thank you Marianne!  She is looking for someone to assist her, and step in for next year.  Projected income and expense report is also included for your information.  A vote was taken to accept the projected budget and approved.  The report was approved.  

Note: Please present any new ideas for fundraising.

Booster Membership:  The fee is $15 per family.  Paid members are listed on the sign in sheet.  Thanks to all families who donated the cases of water.

Scrip:  This is a fundraising program.  Gift cards from a huge assortment of stores and businesses are sold at face value, and the band receives a certain percent of the card value, which vary from business to business.  These cards have no expiration date (thanks to Attny. General Richard Blumenthal).  Orders for cards can be placed weekly, they are submitted on Wednesdays at 7:30 p.m., and are distributed the following Wednesday each week. Monthly specials with increased profits are being posted on the website as they come in. A motion was made for the boosters to purchase $1,000 worth of cards from some of the most popular stores to have readily available for sale at Parent’s night, and thereafter.  A vote was taken and the purchase was approved.  

Note:  A suggestion was made to have cards ready for purchase at the start of band camp next year (Burger King, Wendy’s), so the kids can use them for lunches.

Maloney Spartan/Falcon Field  Seat Cushions:  These will be available to sell at Falcon Field at the first football game.  Cost is $8.  Volunteers are needed to sell at various events (i.e. Parent’s night, home football games, etc.)

The Calm Before the Storm Gathering:  Sunday, September 14 from 2-5 p.m. at Gouveia Vineyards in Wallingford. Informal Meet & Greet. Please RSVP, forms are in the band room and on line.  Bring your own chair, a snack to share, and beverages will be available for purchase (wine, soft drinks, etc.) Parent’s only !!

Can and Bottle Drive:  Tentatively set for 11/1/08.  This is a Band Booster fundraiser, which usually nets between $400-$700. Cans can be dropped at school or at M&M Redemption Center in Wallingford on that date.  Student volunteers are eligible for community service hours, and can come for 1 hour or more.  Parent volunteers are needed to go through the bags and sort, the kids will load them in the machines.  Cans can be dropped off in the band room only the night before.

Note:  A suggestion was made to put flyers in mailboxes and do neighborhood pick up, but it was discussed that this is not worthwhile, as it takes prior planning and organizing.  Also, volunteers are asked to come forward to chair this event next year.

Car Wash:  A location and chairperson is still being sought to have this event.  It cannot be done at the school due to poor drainage problems. Tickets are pre-sold by the students, and they receive the entire amount in their accounts.  On site sales go into the Band Booster fund.  

Note:  The Cloverleaf building on E. Main Street was suggested and it will be explored.

Band Camp:  Camp was very successful this summer.  Mr. Cyr stated that this was the most successful camp yet!  He thanked everyone for a great transition and recognized that the support to organize this is unbelievable. He recognized that this is a very nice group of kids, and the morale was great.  He appreciates their professionalism and adult behavior.  Many, many thanks go out to so many volunteers who worked very hard and did a phenomenal job.  Over 25 volunteers organized paperwork, fit uniforms, supervised on the field, took money and orders, etc.  .  The kids were impressed and were very comfortable interacting with all the adults.

Note:  The color guard flags have been custom designed by the guard director and will be done by a professional seamstress.  Mr. Cyr also stated that social events within the parent group is important and to have fun!  Suggestions for other events are always welcomed.

Review of Booster Committees:  An overview of each committee was given.

Note:  Pre and post-game assistance is needed.

*Publicity—flyers, newspaper/front porch news articles, work with kids, too.  Chairperson needed.

*Donor Letters—organizing letters and stamp envelopes.

*Chaperones—send email ahead of game or competition if you want to chaperone.  Nametags will be distributed before the event.  Not sure if picture ID’s will be done again this year.

*Pit Crew—Larry Fraser and Rob Cichon are in charge.  Sign up is necessary.

*Sub-sandwich ordering and organizing—assist in lunchtime organizing day of competitions.

*Concessions

*Bake Sale— Election Day.  Karen Sambor, Chair.  Will send a flyer home with the kids to list what you will bake and also post on website.  Donations for basket raffles will be needed. 

*Make up/Hair--for color guard before games/competitions.

*Program Ads—Business ads to go into program.  Larry, Cathy P., Karen K.

New Business:  A Halloween party was discussed to be held after the last home game, Oct 31st, which is Senior Night also.

Reminder:  Buy attire now!! Order will be places on Monday, Sept.8 at 2p.m.

The next Band Parent Meeting will be held on Thursday, October 9, 2008 @ 7 p.m.  The meeting was adjourned at 8:27 p.m.

Respectfully Submitted,

Janice Racca

Recording Secretary

