MALONEY HIGH SCHOOL BAND BOOSTERS, LLC

MINUTES OF THE MEETING

January 11, 2010
The meeting was called to order at 7:20 pm.  The Executive Board present were:  Brian Cyr, Director; Barbara Fraser, President; Nancy Twarog, Vice President; Jeanine Hanlon, Treasurer; Chris Albrycht, Recording Secretary; Trish Surowiecki, Corresponding Secretary. Also in attendance were Dave Pelletier (Choral Director), Diane Canova (Props & Paints), Evelyn Lorenzo (Choral)
· Band Director’s Comments – 
· CMEA – Once again because of our previous success and central location, we have been asked to host the annual CMEA event.  The event is planned out as follows: 
· Kids arrive Friday at 3pm to begin to get organized.
· Rehearsals are from 4 – 9
· There will be dinner breaks so each group can get in for dinner
· Saturday arrival for 8:15 rehearsals will continue with breaks for lunch and the continued rehearsal.
· The show will begin at 3pm and go for about 3 hours.  There will be performances by concert band, concert choir, orchestra and jazz band
· There are about 400 kids involved and we can expect about 1,400 people for the event.
· We will need volunteers for concessions as well as the meals (Barb will address this later).
· The Volunteers (adults & children) are asked to wear Maloney attire.  The polos are in and ready to go.
· We need donations of crock pots, steamers, ice chests
· Everyone that wants to see the show must purchase a ticket.  This is a CMEA event and not a Maloney event.  Suggest ticket purchases early.  We will begin selling at dinner on Friday 
· We need to get some cash boxes for the different concessions stands.
· There will be a professional recording of the performance that will be offered for sale during the weekend
· Smart Music is a program that can make practicing more fun. It is an online interactive program many different categories of music to choose from.  It contains E-copies of the method books used by educators.
· You can download every page.
· You can use the computer and play along, the computer will then show where you made mistakes in your playing so can go back and try to correct the errors.
· Quizzes can be assigned online, and students can do the quizzes and submit the piece for grading.
· Assignments can also be set up to track progress.
· The program has an online tuner so the kids can tune their instruments.
· T he program costs $30.00 for a year, but if you had to purchase the books offline it would be more than $500.00
· You can use it for multiple instruments.
· Check it out at smartmusic.com
· Wings & Subs – Reminder orders must be in by 1/29/10
· Step-Up Night – Reminder that this will be on Thursday February 1, 2010
· We will have 3 vendors present which can help show the High School student the intermediate and advanced models of instruments available if they are looking to step up.
· We are trying to educate parents and future students what we do in High School.

· Petting Zoo will be geared to the elementary school kids as they will be the ones choosing instruments shortly.

· Tri-M students will be helping out at event.
· Choral Director Comments  - 

· Sound Of Music
· Rehearsals have started

· There will be many committees and many volunteers will be needed – Publicity is very important.

· There will be co-chairs for most committees.  The President will check in with the chairs to make sure they are on target.

· There are jobs for everyone, tech crew, props and paints jobs will be for students, parents and volunteers.

· We are taking ideas for the lobby displays. There will be very important.  We are being adjudicated for not only our student’s accomplishments, but also for our publicity, volunteers and lobby displays.

· There will be 6 billboards and we have printed about 5,000 cards for publicity. 

· There will be a teaser show for the elementary schools, making an hour long and hand out flyers for actual shows.

· There will be 2 Saturday performances one at 2 and the other at 7.  We will need to feed the cast between shows.

· Next week we will begin selling tickets Cathy Bossidy is in charge of the ticket pre-sales.

· We will check to see if the Scouts will publicize the event maybe even have a “scout night”.
· Volunteer sheets are available.  Please sign up as we need a lot of people.
· Postcards will be handed out to the kids.  They can mail some out, but school cannot pay the postage, or they can hand out.  They may not place in anyone’s

mailbox as this is a federal offense.

·  Booster Comments -
· Review of Minutes - The December 2009 minutes were available for review and were accepted.

· Treasurer’s Report – The bank statements had not been received in time for a report to be prepared.  We will review and vote on the minutes at the next meeting.

· Events:

· CMEA the following are the leaders of the different areas for CMEA:
· Rob K. – Kitchen
· Trish S. -Serving Line 
·  T. – Personnel
· Jeanine H. & Chris A. – Money
· Diane C. – House / Security
· Barb f. & Evelyn L. – Troubleshoot
· Runner will be assigned if necessary
· We have volunteers to run the cookie ovens so that we can sell cookies
· We are asking for donations of baked goods.  Things that can be wrapped and sold as individual items.
· Volunteers will be needed from Friday at 2pm until about 10pm and Saturday from 7am to 7pm.  Please utilize the signup sheets. Nancy will work the assignments and they will be finalized on Wednesday.  When you arrive, see Nancy to get your assignment and go.
· Lisa has agreed to once again handle the selling of flowers at the event.
· Citywide Booster Meeting – February 7, 2010 at Platt High School
· Pasta & Pops – Scheduled for March 4, 2010
· 1/19/10 6:30pm Lincoln Middle School is hosting a Public Forum to discuss the future of the 2 high schools
· Cut auditorium down to 1/3 current size
· Smaller gym
· Smaller class rooms
· 2 smaller schools different site?
· Fine Arts could disappear
· Renovate to new?
· We need to show our concerns at this meeting
.
· Motion was made to adjourn the meeting. Motion passed. Meeting adjourned 8:45 pm 

Next Band Booster Meeting is scheduled for Tuesday, February 9, 2010
Respectfully Submitted,

Chris Albrycht
Recording Secretary
