MALONEY HIGH SCHOOL BAND BOOSTERS, LLC

MINUTES OF THE MEETING

October 14, 2010
The meeting was called to order at 7:25 pm.  The Executive Board members present were:  Brian Cyr, Director; Barbara Fraser, President; Jeanine Hanlon, Treasurer; Chris Albrycht, Recording Secretary. 
·  Band Director’s Comments -
· Competitions – There are 2 competitions remaining.  Southington and the championships in Bridgeport.
· Tickets for Championships are now available for sale they are $12.00 each.

· We are asking that each student sell 2 tickets. We have to sell tickets otherwise we would have to pay a large fee.

· If you are planning on attending we ask that you buy the tickets from us, in addition to us needing to sell tickets we also get money back for selling them.

· The time of the performance will be emailed to everyone, and based on new USSBA rule if there are more than 12 bands competing there will be a split ceremony.
· Oct 21 mini-tour – The band will be performing at Nathan Hale, at Falcon field for Washington Middle School and Edison Middle School, and finally at St. Joseph’s.  We will be leaving Maloney at 8:00 am and be returning right after school.  We will be providing lunch to the students at no cost.  We will need chaperones and pit crew to help. 
· Lyman Orchards – The fund raisers sheets have gone home.  It is actually 2 different companies.  The pies are from Lyman Orchards and the cookie dough is from a different company.
· The forms must be back in school by 10/22/2010.

· Delivery of the items will be on Wednesday 11/17/2010 from 2-5. Adults must pick up the items they cannot go home with children.

· Senior Night – November 12 is Senior Night.  We will honor the seniors during a pre-game ceremony that will be at 6pm.  After the football game we will return to Maloney for the Senior Night party.
· Band Trip – This year’s trip will be to San Francisco on 3/31 – 4/4/11
· The last time this trip was done was in 2005; it seems expenses but be assured that these trips are planned with reasons including the festivals and dates available. This trip has a great venue.

· Fundraisers such as the program ads, wings/subs, breakfast, and car wash go directly into the kids own accounts.  The funds are not just split or placed in a band account.  Each child gets the % representing the amount that they sold.

· Marking period is closing while we are away so the kids need to get with their teachers and make sure that they have all of their work in and to get any work that will be done while we are on trip.  Please see Brian with any problems such as the kids being told to wait until they return home the trip for missed work.

· Grades – A cumulative C average must be maintained in order for a child to go 

on an overnight trip.  If a student is having bad grades and does nothing to 
address the situation they will be left out of trip.  If the child has continual bad 
grades they will not be allowed to go, but exceptions can be made if a child 
usually has good grades and just happens to have a bad test grade right before 
the trip.
· Contracts and initial deposit are due by this Friday.  Everything needs to be 
submitted on time especially due to the travel involved.  If someone needs to 
make a different payment arrangement please see Brian
· Chaperone applications are now available.  They need to be submitted by 11/15 
for consideration. We will probably need 10 chaperones.
· Jazz Band - Auditions next week.  Applications went out today.
· Concert Band – We will begin concert band next week. 
· Booster Comments – 
· Review of Minutes – The September 2010 minutes were available for review.  The minutes were reviewed. 
Motion – A motion was made to accept the Minutes by Rob Kosienski, Tracey Oberg seconded the motion.  A vote was taken and the minutes were accepted as written. 
· Treasurer’s Report– There is approximately $17,000 in the main account.  The Scrip account has $592. Copies of the formal report were passed out to all in attendance for review.
· Motion – A motion was made to accept the Treasurer’s Report as written by 
Tracey Oberg, Rosemary Evarts seconded the motion.  A vote was taken and the 
Treasurer’s Report was accepted as written. 
· Scrip - There has still not been much activity with the purchasing of gift cards. The VISA cards are once again available.  You can get the order forms online.  If we have a large order we will place orders sooner than the one month schedule.  There is a one week turn around.
· Fundraising– 
· Car Wash – Deb Lint brought to the table a fundraiser that she had done in the past.  It is done with Scrubbing Bubbles.  Kids sell tickets for $5.00 and get $4.00 back.  The kids will dry the cars and split and tips with the employees.  Deb Lint & Stephanie Simon will look into getting this set up.
· Can & Bottle Drive – One is scheduled for November 20th.  We need students and adult help.  Students will feed the bottles into the machines and adults will be needed to help transport the bottles from Maloney to M & M.

· Election Polls – We are looking for 18 adult volunteers to drive to polling stations and collect the poll tally’s.  We will meet at the Record Journal at 7pm to get our assignments then proceed to the polling station.  Once the tally has been posted write down the results on the form provided and return them to the Record Journal. Students will receive community service hours and the organization will receive $1000 in advertising for our service.

· Election Day Bake Sale – We need someone to chair the Election Day bake sale.  The requirements for this job are to be available the night before to price and tag all food items and to oversee the selling of items on Election Day.  We also need some donations for raffle baskets. Karen Sambor will be available to provide details on how she has done it in the past.  
· Viridian Energy – If we can get 50 people to sign up to have Viridian be their electric supplier we will get a $1,000 donation.  Then we will receive $2 a month for each person that remains with Viridian. – concerns were raised that if someone changed to Viridian that they would not get the same service from CL&P as they would have before.
· Jen Maring Photos – Looking to see if there is interest in having anoth4r family photo night.  We would charge a $10 sitting fee which the boosters would keep and then we would get % of the sales made on the packages.  There was interest and we will look into dates.

· Donor Letters – This is usually a big band fundraiser.  Students get 10 letters and 10 envelopes that they are asked to address to family members and or friends to solicit donations for the band.  We are doing this later than usual this year.  This year we will get them out for late February early March. 

· Suggestions / Comments / Misc. – 
· Program Ads – Next year start ad campaign in May.  This will give the kids the summer to get ads to help pay for their trip. Also send information home for the 8th graders that will be band freshmen in September.

· June Meeting – It was suggested that a meeting be held in June to discuss Band Camp, the competition, programs ads and anything else new students and parents need to know 

· Holiday Party – We are looking to plan our third annual booster holiday party.  We are looking into a venue.  The price will be approximately $15 – n$20 per person and will be BYOB. Looking to see if there is interest in having anoth4r family photo night.  We would charge a $10 sitting fee which the boosters would keep and then we would get % of the sales made on the packages.  There was interest and we will look into dates.

· Band Director Re. Competition – Some of the comments that have come back from the competition were as follows:
Better signage and better lighting for several areas
More 2 way radios for increased communications
Hospitality – Better head count, full hot meal from 5-9 with smaller cold items available earlier
Menu should be placed in program book, and on signs on opposite side of field
Publicize the shuttle and where to go to park for it right when you get off highway
VIP Parking – possibly provide the VIP’s with parking passes

Larger walkway for bands through admission area

Issue a meal voucher for workers to control amount of food being eaten.

Police explorers – could only be in a limited area

GENERATOR – get one

More tables and more vendors

Recycling bins made available and clearly marked

Get a semi trailer instead of regular truck from Thurston’s so we can more readily access food

Take an inventory of food/items at beginning

Need better communication with Finance committee for change, picks etc.

Need to obtain containers to dump used oil

Trays for concessions

Straws

Soda choices on menu

Color dots on food to differentiate

More paper towels on hand

All in all great job was done.  All fixes are minor and minimal for our first time out.  We received comments from others saying that we did a great job especially for our first time ever.  We do not have the final numbers as we are awaiting a few more bills.

· Motion was made to adjourn the meeting. Motion passed. Meeting adjourned 9:30 pm 

Next Band Booster Meeting is scheduled for Tuesday, November 9, 2010
Respectfully Submitted,

Chris Albrycht
Recording Secretary
