MALONEY HIGH SCHOOL BAND BOOSTERS, LLC

MINUTES OF THE MEETING

September 14, 2010
The meeting was called to order at 7:25 pm.  The Executive Board members present were:  Brian Cyr, Director; Barbara Fraser, President; Jeanine Hanlon, Treasurer; Chris Albrycht, Recording Secretary; Rebecca Wronski, Corresponding Secretary. 
·  Booster Comments -
· Introduction – Barbara welcomed the group to the first booster meeting.  She introduced each Executive Board Member for the 2010-2011 year. 
· Treasurer’s Report – There is approximately $3,700 in the main account.  The Scrip account is down to only $492, but that is due to the fact that $3,000 was taken from this account to give to the band for marching band expenses. Copies of the formal report were passed out to all in attendance for review.
· Motion – A motion was made to accept the Treasurer’s Report as written by Larry Fraser, Rebecca Wronksi seconded the motion.  A vote was taken and the Treasurer’s Report was accepted as written. 
· Budget – A projected budget was prepared for the 2010-2011.  The budget consisted of $9,000 in expenses and only $6,100 in income.  The income section did not have a projection for income from the competition.  Since this is a new event we do not want to make any income assumptions.  Copies of the projected budget were passed out to all in attendance for review.
· Motion – A motion was made to accept the budget Report as written by Kathy Gorman, Rebecca Wronksi seconded the motion.  A vote was taken and the projected budget was accepted as written. 
· Scrip – There has not been much activity with the purchasing of gift cards. We are now going to order from Scrip only once a month after the monthly booster meeting.  If someone needs some sooner let us know.  It costs approximately $12.00 for the shipping of the cards so we do not want to order unless we can cover the cost of the shipping.

· Bylaws – A copy of the Booster Bylaws is available on the website.  Please read over and ask any questions that you may have.  We are also looking for a committee to review and or revise the Bylaws.  There can be no current Executive Board members on this committee.
· Committees – We will table committee heads at this time due to everything going on with the upcoming competition.  But we need to set up a competition sub committee immediately.

· Competition Subs – Jessica Carvalho, Ann Manter, and Allyson Rittenhouse have agreed to handle these duties.
· Scrip – There has not been much activity with the purchasing of gift cards. We are now going to order from Scrip only once a month after the monthly booster meeting.  If someone needs some sooner let us know.  It costs approximately $12.00 for the shipping of the cards so we do not want to order unless we can cover the cost of the shipping.

· Parents Night – The boosters will attend parent’s night on Thursday.  We will have a table set up to provide information about the boosters. We will also have a raffle.
· Membership – There are approximately 50 paid members of the boosters at this time.

· Band Camp – Great big thank you for all those that helped to make band camp the big success it was.  No matter how much or how little you were able to do it helped make this year’s band camp a great experience for our kids.  Many housekeeping items got taken care of and all band members were sized for uniforms and band attire before the end of camp.  THANK YOU!!!!!!!!!!!!!!

· Band Director’s Comments – 
· Thank you again for all the help at band camp and all the help in planning for the competition.  There was a lot to get done and we are on track.
· Events: 
· Competition – We have advertised that the competition starts at 5:30, when in actuality it will begin at 5:55.  The Allegrettos will perform the National Anthem at 5:55 and the first band will perform at 6:00.
The information has been sent out to all of the directors.  If the groups come ahead of time they can watch the competition before there scheduled arrival times, but must then follow the schedule set up for their warm-ups.

All students will take their uniforms home with them so that they can transport them to Falcon.  They will need their uniforms, including hats, their Dinkles, gloves, black socks, their black band shirt, and comfortable clothes for during the day.  Our students will arrive for 10:00 am at Washington Middle School where they will place their uniforms on the racks provided, and place anything else they have brought in the Washington gym.  

Lunch will be served at 3:00 pm and following lunch the students will change into their black band shirts and pants or shorts.  NO JEANS.  They will remain dressed in this attire until they have to change into the uniforms for warm up.  Color guard will begin hair and makeup at 6:15 and all students will need to be at Edison for warm-ups for 7:25pm.

We will perform at 8:45 and will be led onto the field by Maloney Alumni.  The conclusion of the events will be with the awards ceremony which is scheduled to begin at 9:05pm.
Following the awards the students will change out of their uniforms and clean up will begin.  At approximately 9:45pm instructions will be given on clean up and students will be dismissed at approximately 10:30pm.

· Motion was made to adjourn the meeting. Motion passed. Meeting adjourned 8:30 pm 

Next Band Booster Meeting is scheduled for Tuesday, October 12, 2010
Respectfully Submitted,

Chris Albrycht
Recording Secretary
